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House Rules

» Keep yourselves muted at all times.

» Keep your videos off at all times.

» Questions are welcomed, either type them to chat box
below, or put your hand up and you will be asked unmute
yourself to pose a question using audio.

» The webinar will be recorded and posted on the website
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Regional engagements

Average country engagements, per region, between 2018 and 2020
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Peer exchange instruments

In-country Teams of 6 officials
Locally nominated PF problems

Peer-learning is in-country

3 opportunities for peer reviews

Policy Dialogue topics:
* Extractives
e Agriculture

CABRI was well suited to respond to the

*  WASH
e Health budgetary and financing issues that arose from
* Climate Change COVID-19 and lockdowns.

* COVID-19
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Response to COVID-19

COVID-19 related COVID-19 related
Hosted by CABRI online Co-hosted with partners online

Managing budgetary pressures from 252 COVID-19 impact on public debt 58
COVID-19 in Africa management in Africa (ODI)

COVID-19 and strategic purchasing and 161 Financing nutrition during and beyond 227
efficient mobilisation of resources in COVID-19: implications for an African
healthcare budget manager (SUN, AUDA-NEPAD)

Debt and COVID-19 financing pressures 155

Financial management information 113
systems: balancing flexibility and
accountability during a crisis

COVID vaccine financing, procurement

and distribution
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Tests p/million

ID-19
Managing Budgetary
Pressures in Africa

Confirmed cases
Confirmed deaths

COVID-19: expected
financing

requirement

Official COVID-19
links

© COVID-19 Situation Report

25942 Source

587 Source

http://www.minsa.gov.ao/

http://www.governo.gov.ao/

© Health financing: a proxy of pandemic preparedness
© Finding space beyond the fiscal framework

© PFM adjustments, healthcare financing & accountabil

© Vaccine financing, procurement and distribution

© Mitigating the economic impact on business and soci

© Primary sources

Events

> >
> Peer learning and exchange: COVID-19 vaccine

financing, purchasing and distribution in Africa

Peer learning and
exchange: COVID-19
vaccine financing,
purchasing and
distribution in Africa

COvID-19
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The Role of Peer Learning Networks
during Crisis

The Twende Mbele Experience

By Timothy Lubanga
Commissioner Monitoring and Evaluation,
Office of the Prime Minister UGANDA



Outline

Twende network experience and lessons
» - Government context

» - Communication and problem solving

» - Compliance vs learning

» - Flexibility in priorities




The Government Context

» Twende Mbele is a peer learning partnership of African governments & r
organisations interested to use monitoring & evaluation (M&E) to strengthe
government performance and accountability

» Collaboration through M&E Govt Departments of Benin, Ghana, Kenya, Niger,
Africa and Uganda with CLEAR and AfDB

» Supported by the FCDO of UK (DFID), the Hewlet Foundation and Partner Countri

» Sharing experience, collaboration on developing and implementing M&E systems th
improve government performance and impact on citizens.

» O/Ps: Creating demand within Governments for M & E, Sharing M&E experiences &
knowledge, Learning and capacity development, Collaborative development, Country
ownership & collaborative governance.



The Government Context

» Twende Mbele faces shocks regularly from changes in Government arises fr
elections and other reforms

» Risks include restructuring of Departments, changes of Ministers and champion:s,
movement of staff thereby affecting institutional memory and ownership

» The importance of both formal and informal channels for communication and learnin
are highlighted during this time — especially within certain bureaucratic cultures

» The Covid-19 pandemic

» In the case of TM, the pandemic found the network already deploying virtual
engagements quite a bit punctuated by face to face engagements arranged to take
advantage of international meetings: It was therefore quick to adopt

» Undertook a review and implemented important across-network activities like
introduction of rapid evaluations and the work on CSO and gender mainstreaming

evaluations

» However there were challenges and change



Communication and problem solving

In Country, the pandemic interrupted the normal bureaucratic processes

Mechanisms for consensus building and new emergency coordination structures had to be
created with mandates to take quick decisions (compromising evidence at times)

At the network level:

A number of targeted programme objectives were met with difficulty (slow response to
questionnaires, emails, etc)

Virtual meetings and consultations took placed, of course affected by the challenges of
using the various communication media

Limited engagement with new and collaborating countries

Challenges with arranging activities like training that require long hours of physical
engagements



Compliance Vs Learning

Learning
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Flexibility in Priorities

i) Harnessing the value of formal and informal personal relationshi
network members

» Enhancing learning and trust building

» Experience a lot of unintended benefits as a result of the relationships betweé
all levels of staff across networks

i) TM demonstrated strong ability to sustain leadership within the partner
countries and across the network despite the shocks-

i) Take advantage of the renewed desire for more involvement of Ci
Society organisations around promoting more accountable Governme

» Expanding peer — peer learning beyond the formal and govt structures




Flexibility in Priorities

» The new methods of work proving more engaging and increased
participation, communication challenges not withstanding

» Documenting and sharing different experiences in dealing with crises and
shocks

» Supporting the advocacy work around the value of evidence institutions,
structures and systems in the priority setting of partner states

» Making a case for increased resource mobiliation




Asanteni Sana

Thank You

» Questions

» Comments
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Overview

e EPRI’s peer learning experience

e Peer facilitation and in-country mentoring

e Lessons from Sida’s International Training Programme

e E-learning global course

e Online learning options

slide 1




EPRI experiences and lesson

* EPRI background

— Decades of in-person capacity building
— Role of peer learning
— Minimal e-Learning mechanisms

* Role of COVID-19 as a massive uncertainty shock

— Accelerating demand for timely and relevant
knowledge

— Fewer “experts” than ever

* Immediate shift to e-Learning model leveraging
the evolving peer expertise

slide 2 EPRI




International Training Programme (ITP) in Social
Protection

* Funded by the Swedish International Development
Cooperation Agency (Sida) and implemented in 10 countries.

* Over five years, we work with government and civil society
to implement strategic change programmes in each country

* These aim to tackle poverty, vulnerability, inequality (gender,
social and economic) and social exclusion in each country

* Peer learning is at the heart of the process to create an
active learning for social protection and change management

— Organise collective knowledge and channel it through
appropriate pedagogical process

— Helps in developing solutions for complex problems by
learning about solutions in similar contexts.

slide 3 EPRI




Role of peer facilitator

* Expand in-country presence with peer facilitators
* Build node-to-node capacity
* Develop a cross-country knowledge framework

Sharing personal experience
Cultivating and sharing country experience

Building a cross-country learning model



International Training Programme (ITP) in Social
Protection

* A strong focus on multi-sectoral and multi-stakeholder
approaches enhances our peer learning approach.

 We aim to build capacities for practical change management
through active solution-focused learning (learning-by-doing),
supporting the building and sharing of knowledge.

* Main challenges arising from the pandemic were:
— Limitations in informal exchange between participants and experts

—>Have smaller groups during workshops and organise individual team
meeting with experts between workshops

— Ad hoc requests from supervisors during remote training

— Engagement challenges due to high levels of concentration required
during intensive training sessions

—>Spread out training over three weeks for increased flexibility

slide 5 EPRI




E-Learning Global Course

e Teamwork
e Focused discussion sessions

Integration of

Peer-Lea rning e Enhanced cross-country learning
activities

e Generates new knowledge and identification of
gaps in their existing knowledge

I ¢ Interaction with different cohorts throughout the
ROlIIng course °

Ad m iSSionS e More information at www.epri.org.za




Importance of peer learning

Harnessing
diverse ideas
and peer

expertise
amplified by the
COVID-19 crisis
Improved
communication

Increased
collaboration




Learning online

* EPRI global courses (www.epri.org.za)

* Wide range of other courses from many service providers
globally

e Most of them are free or freemium

* How to optimise on-line courses for peer learning
— Responsive to learning requirements (one-on-one engagement)
— Importance of engaging activities (not just lecture/discussion/Q&A)
— Scheduling for energised interaction (3 hours a day maximum)
— The role of e-Learning portals (self-scheduled activities)
— Taking advantage of online capacities (turn to an advantage)

* But everyone | know is ready for a return to in-person
training—but perhaps with a new, improved, flexible
hybrid approach—the pandemic has changed learning
forever.

slide 8 EPRI
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