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LEGISLATIVE CONTEXT

South Africa’s democracy is founded
on principles of accountable
governance and public participation.
Section 195 of the Constitution of the
Republic of South Africa (1996)
outlines the principles to which the
public administration must adhere.
These include:
a) A high standard of professional ethics

must be promoted and maintained.

Efficient, economic and effective use

of resources must be promoted.

Public administration must be

development-oriented.

Services must be provided impartially,
fairly, equitably and without bias.

People’s needs must be
responded to, and the
public must be encouraged
to participate in policy-
making.

Public administration must
be accountable.
Transparency must be
fostered by providing the
public with timely,
accessible and accurate
information.

White Paper on Transforming Public Service Delivery, 1995:
Government to engage with citizens with regards to decision
making on service delivery.

The White Paper on Transforming Public Service Delivery (Batho Pele
White Paper), 1997: Batho Pele, a Sotho translation for ‘People First’,
provides a policy framework for a people-centred transformation of
public service delivery and commits government to actively
understanding and effectively responding to the needs of the
people it serves.

“Improving service delivery also calls for a shift away from
inward-looking, bureaucratic systems, processes and attitudes, and
a search for new ways of working which put the needs of
the public first, is better, faster and more responsive to the citizens’
needs”. (1997:8)

The White Paper on Local Government, 1998: developmental local
government as municipalities that are committed to working with
citizens and groups within the community to find solutions in meeting
social, economic and material needs that will improve the quality of
their lives.

Local Government: Municipal Systems Act, 2000: requires
municipalities to encourage and create conditions for the local
community to participate in establishing necessary mechanisms,
processes and procedures.

The Intergovernmental Relations Framework, 2005: three spheres of
government and all organs of state within these spheres to facilitate
co-ordination in the implementation of policy and legislation
including a coherent government, effective provision of services
and realisation of national priorities.
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WHAT IS AN IMBIZO?

Imbizo is a Zulu name derived from the verb “biza” which means “call (together)” or “convene”
Hence, an Imbizo is a “coming-together” or meeting or gathering.
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Imbizo programme is a Public Participation The District Delivery Model (DDM) Presidential Imbizos have brought to life the democratic

principle of participatory democracy and the theme - “Leave no one behind”.
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Programme (taking government to the people)
championed by the President and hosted

with the Ministers, Premier, MECs, Mayors. The
program facilitates the identification of projects
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and focus areas in line with government
priority programmes and responds directly to

community needs.

‘ . ‘ The primary aims:
« Direct engagement with communities on
their needs and quality of government

service;

In the South African context, Imbizo A platform for Political Principals and

is a unigue participatory platform

that fosters public participation and

a meaningful dialogue between
elected public representatives and
communities. It is an essential element
of accountability which entrenches
the principles of engagement and
reconciliation for progress and
development.

officials to articulate government plans for
addressing identified challenges;

Jointly derive solutions with communities
in the form of implementation plans
regarding development of their areas;

Hands-on monitoring;
Monitor implementation of key

programmes and facilitate responses
fromm Departments; and

Implement and provide progress updates
to the Principals and communities.




IMBIZO PLANNING & MONITORING PROCESS

Outreach Activities /
Community
Engagements

Sector Engagements

Project visits

Round-Table
Discussions

Community profiling

— CDW & DSD

Area Profiling:
StatsSA, South
Africa Regional
eXplorer

Pre-Imbizo Program

Preparatory Arrangements

Undertake preliminary
assessment of the critical
issues and areas relating to the
priority programme, prior to the
Visit.

Advocate for, and actively
participate in the Technical
Steering (Planning) Committee
to define the scope of work and
compile relevant information on

selected sites, including
prioritisation.

Produce Briefing Notes /
Profiles.

Actual-Imbizo
(On the day)

Imbizo

Support implementation of the
Executive Program

Community engagement &
feedback

Prepare a post-visit report

focusing on key commitments
made during the monitoring
visit

Define Challenges
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Explore Opportunities

Post-Imbizo

Sustained intervention

Develop an action plan on
commitments made by
government and concerns
raised by community — with
time frames.

Communicate commitments to
relevant departments, with
proposed recommendations on
intervention and time frames.

Monitor the implementation of

departmental interventions, in

response to commitments and
concerns raised.

Verify reported progress.
Progress Reports
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Create Solutions

« Consolidation of reports

into Intervention
Implementation Plans

Final report to be adopted
by Exco and monitored as
key program of
Government with regular
updates.

Offices of the Premier to
generate Exco submission
on Institutionalization of
Executive Monitoring.
Program for other Districts
through the DDM
Champions

DPME to conduct
monitoring and verification
support.
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CONCLUSION

The following principles are key in guiding the implementation of the Imbizo programme and citizen-based monitoring:
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As a democratic nation, the voice of citizens Imbizo and citizen-based monitoring
is not a once-off event, but an on-going
process of relationship bvuilding and

performance improvement

Government must encourage independent

is integral to building a capable, ethical and
developmental state

in South Africa

monitoring by civil society & other entities.

Monitoring mechanisms should be workable
and suit the context in which they are applied
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Government monitoring systems need to Imbizo and Citizen-based monitoring must

include the views and experiences of citizens form an integral part of service delivery

Citizen participation in planning strengthens improvement plans and management
citizen participation in monitoring decision-making processes

Engaging citizens and civil society in monitoring government performance can result in the following benefits:

-Community ownership and improved service-delivery - Strengthen institutions, processes and systems
-Improve program effectiveness - Enhance & complement government’s performance
-Improved public expenditure efficiency moniforing systems

-Greater trust in government and public confidence -Promote accountability across government
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